O BaltCoast Kick-off meeting

Sunday 12th - Wednesday 15th April, 2015
Baltic Sea Research Institute (IOW),
D-18119 Rostock-Warnemiinde, Seestrasse 15

Sunday, 12"

14:00 Guided tour through Rostock (Meeting point: Jellyfish Hostel, Beginenberg 25, Rostock center)
17:00 Management board meeting (Gerald, Holger, Ing-Marie, Josianne, Marija, Raimonds, Aare) at DeJaBo

18:00 Get together with soup, snacks & wine at DelaBo, MihlenstraRe (corner Danische Str.), Warnemiinde

Monday, 13"
(Main hall, second floor; moderator: Holger)
9:00 Welcome (Detlef Schulz-Bull, IOW)
Information by the BONUS secretariat (Andris Andrusaitis)
Baltcoast - Introduction and overview (Gerald)
10:00 Introduction of BaltCoast partners (each partner briefly presents institute, background, expertise & involved
staff; max. 10 min each) & guests
Coffee break

11:30 Introduction of Scientific Advisory Board (Eirik, Denis & Tom; max. 10 min. each)
12:00 Introduction into the Systems Approach Framework with examples (Josianne, 1 h)

13:00 - 14:00 Lunch
(Main hall, second floor; moderator: Josianne)

14:00 Brief overview of Case Study Sites (each case study site coordinator briefly presents regional background,
challenges and issues to be addressed within BaltCoast; 6 presentations of max. 15 min. each)

Coffee break

16:30 SPICOSA project results, experiences & lessons learnt (Eirik, Denis, Tom; brief presentations of max. 20 min each)
plus discussion

19:00 Joint Dinner (Restaurant Gutmanssdorfer, Heinrich-Heine-Str. beside IOW)

Tuesday, 14"
(Main hall, second floor; moderator: Marija)
9:00 Project administration & management (Holger & Jurgita)
9:30 BaltCoast website, layouts & introduction into the content management system CONTAO (Johanna & Miguel)
10:00 WP2 & WP5: Systems Approach Framework (SAF) development and case study sites (content, tasks, timetable
and discussion; Josianne)

Coffee break
11:30 Group meetings of Case Study Sites (rooms: main hall, 043, 217, villa)
12:30 - 13:30 Lunch

(Main hall, second floor; moderator: Gerald)

13:30 Feedback presentations of Case Study Sites (brief summary by each CCS coordinator); summary & conclusion
(Josianne)

Coffee break
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15:00 WP4: Integrated Coastal Management re-analysis studies (Raimonds & Holger; 20 min presentation of content,
tasks & timetable plus discussion)

tasks & timetable plus discussion)

16:00 WP6: Tools & science-policy integration (Gerald, Johanna, Donalda & Miguel; 20 min presentation of content,
17:00 WP7: Dissemination, training & network (Marija & Nardine; 20 min presentation of content, tasks & timetable
plus discussion)

18:00 Active social event with snacks, drinks and music at IOW (Christian)

For those who like to meet afterwards to have another drink and/or dinner we recommend restaurant & bar
Gosch; Am Strom 107, Warnemiinde
Wednesday, 15"

shoes are recommended)

8:00 — 19:30 Excursion to the Szczecin (Oder-) Lagoon (Nardine, Rene, Kasimierz)
(Meeting point is IOW; bus excursion, with walks and a longer boat trip; warm clothes, rain shelter and solid
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